III. Requirements
A. Stakeholder Interests- The table below is used to identify the present problem and the technology solution for every role employed in hiring. 
	Role
	Specific problem related to the current hiring process 
	How a technology solution to support the hiring process could address the problem 

	1. CEO	
	The current process of hiring slows down the ability of the company to look for other business opportunities.
	The system helps to accelerate the process of hiring through automation of numerous steps thus allows the company to meet the clients’ demands and look for other business opportunities (White, 2018). 

	2. CFO	
	The existing manual process of hiring is neither cost-effective nor efficient. 
	The system helps to minimize the costs incurred in hiring employees by saving resources and time.  

	3. CIO	
	The workforce of the company is distributed widely, and the company seeks to expand its business internationally. There is, therefore, a need to conduct the business and hire from far locations.
	The system necessitates the performance of tasks using tablets, mobile phones, and computers from any place with readily available internet.

	4. Director of Human Resources
	The staff in charge of recruitment cannot meet the hiring demands of the company's rapid growth and future expansion plans. 
	The system conveniently performs more work than the current process of manual hiring. At the same time, it reduces the stress and workload of the recruiting personnel. 

	5. Manager of Recruiting
	The time that the current process of hiring takes does not compete effectively in the market
	The system will minimize the time for hiring and allow them to compete effectively in the IT market.

	6. Recruiters
	The hiring process consumes a lot of time because the recruiters coordinate with the administrative assistant and the candidates.
	The system compacts all the details that pertain to the hiring process. Each involved department would instantly be notified to enable them to conduct their part of the process efficiently (Analyzing Process Improvements Supported by IT).

	7. Administrative Assistant
	The Administrative Assistant normally, has a lot of paperwork whenever the volume of hiring is high. His responsibilities are routing the applications manually, receiving feedback on the person to interview, plan for the interviews, and preparing the letter of appointment. 
	The system allows the automation of a variety of steps involved in hiring. Therefore, there will be no need for manual sending of candidate's paperwork.

	8. Hiring Manager (Functional supervisor the new employee would be working for.)
	The method in place for interviews scheduling, applications screening, identifying the best candidate, and offering them a job is ineffective
	The system can be displayed on an electronically configured dashboard to provide the updated information concerning the candidates.


	
B. Defining Requirements – the table below identifies ten crucial requirements necessary for the hiring system.
	Requirement   ID# only

	Requirement Statement
	Stakeholder 
(Position and Name from Case Study that identified this requirement)

	
	User Requirements – (What the user needs the system to do)
	

	EXAMPLE
	The system must store all information from the candidate’s application/resume in a central applicant database. 
	Recruiter – Peter O’Neil

	1. 
	The system must show an updated status of the company’s applicants.
	Hiring Manager

	2. 
	The system must route the applications automatically to the next-level department on the line of the hiring process.
	Administrative Assistant- Tom Arbuckle

	3. 
	The system must examine all the resumes and select the best candidates according to the parameters (Hu, 2020). 
	CEO- Samuel Johnson

	4.  
	The system must send a notification instantly to the next-level department on the line of the hiring process.
	Recruiting Manager – Sofia Perez

	5.   
	The system must produce new documents for hiring for provision to the department of finance.
	CFO- Evelyn Liu

	
	System Performance Requirements – (How the system will perform)
	

	EXAMPLE
	The system must be implemented as a Software as a Service solution. 
	CIO – Raj Patel

	6. 
	The system should be in a position to function on devices such as tablets, mobile phones, and computers.
	CIO - Raj Patel

	7. 
	The system must match well with the available systems such as payroll and timekeeping systems.
	CEO Evelyn Liu

	8. 
	The system must have ways of guiding the user on the right procedures of the hiring process.
	Hiring Manager

	9. 
	The system must hide the hiring documents after transmitting or storing them to ensure that it is only the authorized people that can access them. 
	CIO – Raj Patel

	10.  
	The system must employ access control upon the authentication of the user. 
	CIO – Raj Patel
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